
 SPC/CPL PROMOTION APPRAISAL WORKSHEET 

SECTION I - SOLDIER IDENTIFICATION 

1) Name:
3) Rank:

3) Unit: 5) CPMOS:

SECTION II - APPRAISALS 

AREAS OF CONSIDERATION 

PERFORMANCE (Completed by Squad Leader)
Allowed Awarded 

Military Appearance and Bearing (Needs Improvement 0-6; Meets Standard 7-14; Exceeds Standard 15-20) 0 - 20 

Responsibility and Accountability (Needs Improvement 0-9; Meets Standard 10-19; Exceeds Standard 20-30) 0 - 30 

Leadership (Needs Improvement 0-24; Meets Standard 25-49; Exceeds Standard 50-75) 0 -75 

Communication Skills (Needs Improvement 0-9; Meets Standard 10-19; Exceeds Standard 20-30) 0 - 30 

Professional Attributes (Needs Improvement 0-9; Meets Standard 10-19; Exceeds Standard 20-30) 0 - 30 

Initative (Needs Improvement 0-9; Meets Standard 10-19; Exceeds Standard 20-30) 0 - 30 

Technical and Tactical Proficiency (Needs Improvement 0-12; Meets Standard 13-25; Exceeds Standard 26-35) 0 - 35 

TOTAL 250 

Squad Leader's Name: RANK: 

Squad Leader's Signature: DATE: 
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(For use of this form, see PMR 600-8-19; the proponent agency is PAARNG JFHQ, G1) 

 (Last, First, Middle)



 SPC/CPL PROMOTION APPRAISAL WORKSHEET 

POTENTIAL (Completed by Platoon Sergeant)
Allowed Awarded AREAS OF CONSIDERATION 

Responsibility and Accountability (Needs Improvement 0-13; Meets Standard 14-27; Exceeds Standard 28-41; Superior 42-50) 0 - 50 

Leadership (Needs Improvement 0-29; Meets Standard 30-59; Exceeds Standard 60-89; Superior 90-100) 0 - 100 

0 -50 Communication Skills (Needs Improvement 0-13; Meets Standard 14-27; Exceeds Standard 28-41; Superior 42-50) 

0 - 50 Professional Attributes (Needs Improvement 0-13; Meets Standard 14-27; Exceeds Standard 28-41; Superior 42-50) 

0 - 50 Initative (Needs Improvement 0-13; Meets Standard 14-27; Exceeds Standard 28-41; Superior 42-50) 

0 - 50 Technical and Tactical Proficiency (Needs Improvement 0-13; Meets Standard 14-27; Exceeds Standard 28-41; Superior 42-50) 

TOTAL 350 

Soldier's Name: RANK: 

Soldiers's Signature: DATE: 
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Name:

Platoon Sergeant's Name: RANK: 

platoon Sergeant's Signature: DATE: 

First Sergeant's Name: RANK: 

First Sergeant's Signature: DATE: 

 (Last, First, Middle)
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